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Your morning routine. 

Explore the phenomenon  
of arrival fallacy. 

Is the grass  
really greener? 

Featuring
MACRO VS MICRO
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WWell, here it is: issue five of Certified- our best issue yet. In this issue, we have 
created a plan that is intended to inspire some change in you.

It's our vision to inspire improvement in over 100-million organisations worldwide. 
Specifically, we’re passionate about helping your organisation to be more profitable, 
efficient, fun, safe, sustainable and secure. All the things that will make you proud of 
the organisation you work for. 

Now, I'd like to let you in on a little secret that I have observed working in the area of 
organisational improvement over the last 20 years. This whole improvement thing, it 
starts with YOU!

We as professionals have to set the example, we have to walk the talk, we have to 
improve, we have to lead the way, we have to try, test, practice, and work hard to get 
things right- so others can follow our lead.

No one is going to do it for us- we have to do it ourselves. 

I guarantee that when you get started and get some miles down the path of where you 
want to go, others will join you. They will come along with you, and while at times it 
might be challenging, it'll be fun because you're doing what you love, and it's moving 
you towards achieving your dreams.

You've heard me say this before: perfect practice makes perfect.

Everyone here at Best Practice is passionate about helping you, and we want you to 
achieve your dreams. So, let's get down to business and get started- I’ve got a little 
exercise for you, are you keen to give it a go? 

I do this myself, and I guarantee it will help you to achieve your dreams. Give yourself a 
moment now to think about a big, amazing dream you have, and give yourself a moment 
to revisit that dream. What does that dream look like if you times it by 10? Does that 
look, feel, and sound exciting for you? This feeling you have right now - let's bottle that 
up, you’ll be needing it for this next exercise!

Now, we break down that dream and use it to give us direction for the next little while.

Step 1:  In thinking about the next 12 weeks what does success look like for you,  
and for your organisation?

Step 2: In thinking about the last 12 weeks, what went wrong?

Step 3: In thinking about the next 12 weeks what could go wrong?

Step 4: What are you doing about that?

I do this exercise both myself and with each of my businesses every 12 weeks; it works.

I sincerely hope the work our team have put into this issue inspires you, motivates you, 
gives you practical advice to follow and ultimately helps both you and the organisation 
you are part of to grow and improve.

P.S. Look out for our all-important announcement about Best Practice Talent. If you 
require great team members to join your team to assist you to achieve your dreams 
then reach out to Kelly-John and Joanne at Best Practice Talent to discuss their 
winning formula for finding and attracting great people to your organisation.

~  Videos more your thing? Head to our YouTube channel to view our library stacked full of videos.
~  Send me a contact request on LinkedIn, @kobisimmat and #keepimprovingeveryday
~  If you like what you’ve been reading, and would like your own personal copy of future issues delivered, 

please register online at www.bestpracticecertification.com.au/certified and follow the links.

Hey Best Practice Family!
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My name is Nick Fagan, and I'm the Managing Director at Next Practice Education; an 
organisation that has been built on the back of 20-years and over 50,000 business 
improvement projects.

We've come up with the next generation of business management systems to 
transform your organisation to what it’s destined to be. Imagine working on a project 
that synthesises your vision with what the next iteration of your business looks like; 
your dream vision for the organisation coming to life!

Using the system we’ve developed as a means of analysing your organisation - it's 
people, processes and crucial operational objectives that identifies gaps -we can help 
you clarify where your priorities, and most importantly, your most significant areas 
of focus are, so you can gain traction and begin improving immediately. 

We step you through a process to improve your skills and the skills of your 
management team. You will see significant cultural shifts in your people and 
improved results as you move through our transformational process designed to set 
you and your business up for success. 

Our transformative business improvement program uses our seasoned coaches - 
with over 100-years of experience between them. We use their real-world experience 
to integrate a customised plan that empowers and equips your team and business. 

Next Practice allows you to leverage your business management system for years to 
come, paying compound interest on the investments that you make today. 

We leverage existing international standards and world-class business growth programs to drive  
profitable, fun, safe & sustainable businesses. 

E M P O W E R I N G  
I M P R O V E M E N T

If you continue to operate the way you currently 
are, will your situation get better - or worse? 

Nick Fagan.  Are you investing in new 
projects, all the while losing 
money - despite the fact 
you've been crawling the 
internet for new ways to 
unlock the success  
of your organisation?  

Are you feeling disorganised, 
or lacking a clear vision or list 
of priorities. Do you look back 
on your quarterly results and 
find yourself standing right 
back at square one? 

Do you feel as though your 
organisation has a huge 
amount of potential, but 
needs to do better? 

To begin a conversation about,  
Next Practice contact Nick via  
email: nick@nextpractice.education



B Y  S I M O N  S I N E K

B Y  S E T H  G O D I N

The Infinite Game

This is Marketing
Do you know how to play the 
game you’re in? There are 
no winners or losers in an 
inf inite game; there is  only 
ahead and behind.

When you seek to engage 
with everyone,  you rarely 
del ight anyone.

B Y  J O R D A N  P E T E R S O N

12 Rules for Life 

Uniquely combines the 
hard-won truths of ancient 
tradit ion with the stunning 
revelations of cutting-edge 
scientif ic  research.

B Y  D O U G  T A T U M

No Man’s Land

I f  starting a company is 
diff icult ,  leading a company 
once the business has caught 
f ire is  infinitely more so. 

Jordan Peterson is no stranger to controversy, and Peterson’s 
latest work has been marred by it since its 2018-launch, which 
is somewhat confusing because the book itself is nothing but an 

inspirational piece for those looking to improve themselves. The idea 
of the book stemmed from Dr Peterson’s answers on the online forum 
Quora, where his answers and advice went viral, and a Canadian book 
publisher asked him to publish a full set. Not only does ‘12 Rules’ reach 
deep into his experience as a clinical psychologist, it draws upon his 
academic research skills and deep understanding of how the human 
soul can be deflated in the face of society’s conventions. A criticism 
often levied against Peterson is that he targets young males; this isn’t 
the case. If you’re a human being that can at times feel uninspired, this 
book will be a useful resource for you.  

No Man’s Land may well be one of the most under-appreciated 
books currently on sale at the moment, considering that it ’s a holy-
grail for every organisation out there. No man’s land, as Tatum 

explains, is that volatile period of adolescence a business experiences as 
it expands. “Too big to be small, but too small to be big” is the way Tatum 
sums it up. Normally we’d associate only positive connotations with this 
period of growth: “Great, the business is growing!”, everyone would say. 
However, the reality is a far cry from this, and this period is one of the 
most dangerous in the lifespan of a business. Tatum recalls stories from 
out in the field, consulting with entrepreneurs across a variety of fields, 
and offers up preventative strategies for use across all of the business 
world to combat the dangers of no man’s land.  

Prolific author of ‘Start with Why’ and ‘Leaders eat last’, Simon 
Sinek’s latest work dropped earlier this year to little fanfare. Sinek 
has now written five books, all of which have shaped the bedrock 

of our guiding principles. His latest work - as the name would suggest 
- is based on the idea of finite, and infinite battles. He argues that in 
order to perform well in your industry, you need to first understand 
the rules of the game, and whether you’re fighting a finite, or infinite 
battle; similar to his guiding principle of establishing why your business 
exists, before you can truly succeed. Finite games have winners and 
losers, he explains, they have winners and losers, as well as rules. 
Infinite games, on the other hand, have no winners or losers, and a less 
defined set of rules.  

 The thesis of the ‘Infinite Game’ centres on the idea that 
succeeding in business is not to outperform your competition... it ’s to 
outlast them. In a game of tennis, the rules are set, the boundaries fixed, 
and the end-point is final. Sinek reasons that when it comes to succeeding 
in  business, politics - or simply life itself - we must adopt a line of thinking 
that acknowledges our efforts as part of an infinite battle, which in turn 
changes how large-scale decisions are made, mission statements are 
formed, goals are set, and very importantly, how leaders… lead. Sinek’s 
latest work is a masterpiece of understanding the wider picture, and how 
adopting an infinite mindset when it comes to both your professional and 
personal life can have a profound impact. 

Seth Godin’s This is Marketing has become a bit of a gospel around 
the BP office. Godin, a marketing wizard in his own right checks 
the pulse on the current state of contemporary marketing, while 

dispelling some of the most pervasive myths surrounding effective 
marketing, and offering up some golden nuggets of his own. He flies 
through examples with the ‘mini-skirt’ approach: long enough to cover 
the substance of the subject matter and put forward his thesis, but 
short enough to keep it fresh and interesting. Too often, Godin explains, 
businesses try to mass market themselves, which runs antithetical to 
what he believes is the purpose of marketing itself: identifying your 
audience, your tribe and your future customers, and targeting them 
directly, and effectively, rather than the blanket-approach. 

 At times, Godin’s advice seems counter-intuitive, but as 
you keep pushing through, the underlying genius of his teachings begins 
to shine through. Without giving too much away, at the centre of his thesis 
is the idea that great marketers solve other people’s problems, rather 
than using consumers to solve a company’s problems. It ’s the perfect 
book for an aspiring entrepreneur, marketers of all levels (obviously), as 
well as anyone interested in learning how the world of marketing- and the 
psychology behind it - works. There’s a million different ways to market 
your product or service to your audience, however as Godin explains, to 
be effective you must choose who you seek to serve. It ’s as simple as that, 
and when you’ve done the work in identifying your hungry tribe, you’ll be 
more effective when you feed them. 

 One of the often forgotten things, particularly in 
business, is that real change starts from within. In the context of an 
organisation, it starts with a reflection of your own operations, and then 
a positive cycle of change can be initiated. Throughout his work, Peterson 
reiterates the fact that - albeit in a different context - you can’t expect 
to change the world without changing yourself. Simple statements like 
‘stand up straight with your shoulders back’ and ‘clean your room’ are 
actually deep, meaningful metaphors hiding behind some simple steps to 
implement in your life, and instil some discipline and self-respect. Some 
self-help books are based on the success of the author, and this ‘success’ 
is often rooted in finance. You’ll seldom read Jordan Peterson advocating 
you to go out and make a billion dollars, because as he describes, that 
feeling of happiness is “fleeting and unpredictable”. For that reason, and 
his understanding that real change begins with one’s self, ‘12 Rules’ is one 
of the most transformative self-improvement books in recent history, and 
deserves a spot on the top of your shopping list.  

 Tatum’s work is at times jaw-droppingly accurate 
and applicable for anyone that has been involved in the grass-roots 
stages of establishing and growing a business. As Tatum writes, almost 
every business is going to face no man’s land, and needs to confront a 
seemingly existential choice of expanding, or consolidating operations. 
Tatum’s five M’s principles are a great way of gauging how to identify how 
deep you are, as well as some strategies to escape the perils of no man’s 
land. It ’s a great read to determine which strategies could be applied to 
certain areas of your business, as well as discover how some businesses 
have escaped it. 

Certified Book Reviews

B O O K  R E V I E W
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What are we reading?



FULL STORY PAGE 22

MORE PAGE 18

D E V E L O P M E N T

FULL STORY PAGE 16

Win the Morning,  
Win the Day:  
The Morning 
Routine That Will 
Change Your Life
Best Practice CEO Kobi Simmat details his tips to jump-start 
your day in the most productive way possible. 

BY KOBI SIMMAT

If you can win the morning, you can win 
the whole day. If you can make those early 
hours that you used to previously covet 
for sleep work for you, you’ll be better 

positioned to make the rest of the day work 
in your favour, too. I’m going to let you in 
on a little secret that’s been working for me 
for a long time now. While yes, there’s only 
24-hours in a day, if you leverage a few of 
these tips, you’ll feel as though the universe 
has suddenly gifted you more!

 

C L E A N  Y O U R 

R O O M
Canadian psychologist, and author 
of “12 rules for life”, Jordan Peterson 
makes the point that you can’t go 
out there and expect to take on 
the biggest challenges in your life, 
if you haven’t taken time to first, 
clean your room. Sure, physically 
cleaning your room might do you 
some psychological good, but the 
wider point Peterson is making 

here is to establish a metaphor of 
discipline in your life, which you can 
build upon as you set larger and 
more adventurous goals. Whether 
that be the early start we’ve just 
mentioned, or the discipline of 
exercising - which we’re about to 
discuss. If you want to make the 
biggest changes possible in your 
life, you need to be able to control 

the smaller aspects, first. I’ve 
subscribed to this line of thinking 
for a number of years now, and I’m 
a firm believer that perfect practice 
makes perfect, and this is one of the 
guiding principles that you can use 
in your morning routine that will 
make you more methodical in your 
approach to positive change in  
your life. 

Attaining lasting happiness 
requires that we enjoy the 
journey on our way toward a 
destination we deem valuable,” 
and not solely the destination 
or goal itself. 

“

"

CHASE THE 
FEELING,  
NOT THE GOAL

Exploring the 
psychological 
benefits of the 
Best Practice 
High-Five. 

Every great dish comes 
from a great recipe, 
and the BP High-Five 
represents what we see 
as the most important 
building blocks of a 
healthy, productive 
lifestyle that will have 
you working more 
efficiently, and most 
importantly, feeling 
better. 

 READ & 
DOUBLE YOUR 
PRODUCTIVITY. 

“It’s ironic 
isn’t it, that 
smartphones 
are, in large 
part, making 
us dumber.”

20.451 views

View all 245 comments
2 DAYS AGO

jonathandoe unobtainable #blessed

jonathandoe
Sponsored

Certified explores 
the forces at 
work behind our 
relentless desire for 
what’s on the other 
side of the fence. 

IS THE 
GRASS 
GREENER 
ON THE 
OTHER 
SIDE? 

THE GAINS OF 
GRATITUDE
It’s one thing to say thanks -  
it’s a whole other thing  
knowing how to say it.

Qu a l i t y
Ti m e ! FULL STORY PAGE 32

W H A T ’ S  H A P P E N I N G

FULL STORY PAGE 12

 -  76  -  www.bestpracticecertification.com.au



D E V E L O P M E N T

 

 

R E A D

E X E R C I S E

M A K E  A N  A C T I O N S 

L I S T

In our tablet and smartphone-
dominated world these days, it’s 
easy to get distracted early in the 
morning and scroll through your 
emails and social media feeds as 
you wake up. One of my biggest 
tips here is to hold off from picking 
up your device, and pick up some 
literature instead. There’s two 
benefits here: the first, obviously 
is the self-improvement and 
motivation that is on offer from 
reading a great book, and secondly 

there’s some physiological benefits 
to be gained from an early-morning 
read. Science has confirmed that 
reading lowers your heart rate 
and your blood pressure, and 
also increases a number of your 
brain’s functions. Susan Greenfield 
in her book Mind Change studied 
improvements to attention 
spans, particularly in children, 
that increased following a period 
of reading, while other research 
strongly supports the link between 

the formation of new white matter 
and the heightening of existing 
brain performance through the 
reading of a book. As is true with 
most things in life, if you don’t use 
it, you lose it, and reading a book 
every day is an extremely effective - 
not to mention fun, if you’re reading 
the right book - way to keep your 
brain in tip-top shape. Check out 
our book review page for a number 
of recommended reads. 

Aside from the obvious benefits 
of getting fit, like reading, there’s 
also some benefits for your brain 
when you exercise regularly. A 
Harvard Medical School study 
found that the prefrontal cortex 
and medial temporal cortex - 
responsible for controlling your 
thinking and memory abilities - of 
people that exercised regularly 
had a significantly greater volume 
than people that didn’t. That’s the 
science, and in practice, exercise 
has become a staple of my morning 
routine for that reason and 
more. There’s the health benefits 
obviously, and then there’s the 
psychological benefits I feel each 

and every morning from going for a 
jog, or paddling my kayak. If you’ve 
got a physical activity that you 
already enjoy- perfect. Use that, and 
try to weave it into your morning 
routine. You can of course go for the 
radical approach and sign up to a 
gym, but I’ve found if you’ve got an 
activity you truly enjoy you’re more 
likely to stick at it over jumping head 
first into a completely different 
routine. However, for some people, 
that’s exactly what they need. 
Regardless of how you’re getting it 
done, so long as you get your heart 
pumping and your body moving 
each and every morning, you’re on 
the right path. 

The beauty of our last point here 
is that you can do it while you’re 
exercising, or find some inspiration 
on how to best approach your 
actions list - hopefully - inspired by 
something you’re reading. This is 
the last part of my morning routine, 
usually accompanied by a cup of 
coffee, because it’s best to approach 
something like meditation on a 
completely blank slate. This is where 
you consider those ‘rocks’ in your 
life, and start tossing up the order 
in which steps should be taken to 

achieve the goals you’ve outlined. 
I find that when i’m contemplating 
these, I appreciate the fact I’ve 
got a solitary moment, because 
my thought process seems more 
focussed, as opposed to the office 
environment. When you hear the 
phrase ‘sleep on it’, this is exactly 
what we’re talking about. You’ll 
often find new - and more effective 
- ways of tackling a problem that 
may have presented itself that day 
before with more clarity if you’ve 
had a good night’s sleep. There’s 

some science to suggest that the 
subconscious may have something 
to do with it, but regardless, it’s 
sound advice. Keep your goals in 
mind as you make this action plan, 
but I’d also suggest that you keep 
this list slimmed down, and don’t 
try to spread yourself too thin. Just 
focus on one or two obtainable 
goals for the day and the week, and 
keep track of your performance as 
you move through the week. 

This is my favourite time of day. 
Aside from being the most beautiful 
part of the day, obviously, it’s one 
of my most productive. I feel like 
there’s something magical about 
this power-hour. 

Keep a journal close to your bed. 
This is useful to practice your 
mindfulness in the morning, and 

keeping a dream journal can also 
wire parts of your brain to slip into 
lucid dreaming. If you don’t want to 
keep a journal, you could practice 
some breathing exercises, or begin 
to map out what your day might 
look like, and sketch out some 
action plans for the rest of the day; 
more on that soon. Be wary of 
transitioning from a 6:30am wake 

up directly to a 4:30am wake up… 
I appreciate your enthusiasm, but 
it’s less likely that you’ll keep it up. 
Keep dialing it back, day by day, to 
maintain a more sustainable wake 
up time. Try 30-45 minutes earlier 
tomorrow, stick with that for a 
while, and then dial it back again, 
this way you’ll avoid giving your 
circadian rhythm a shock.  

Now, with all of these combined, you’re ready to go out into the world 
and help yourself and those people around you to attack solve problems, 
and attack the day; all thanks to your productive morning routine!  

Important actions 
for that day, 
specifically focussed 
on your goals.

W A K E 

U P  B E F O R E  T H E 

S U N 
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Picture yourself atop Mt Everest with an 
insatiable appetite for a higher mountain, or as 
an entrepreneur that made a billion dollars by 30; 
“Now what?” you ask yourself...this is the arrival 
fallacy phenomenon in its purest form. 

We’ll preface this piece with a reminder that 
goals are no doubt important, and should shape 
your behavior, but should never be a force of 
be-all, and end-all. As you’ll soon discover, an 
overemphasis solely on goals - and an expectation 
that all your problems will disappear when you 
hit that goal-  can lead to spiral people into a deep 
depression from this vicious cycle of desire. 

“The arrival fallacy is the illusion that attaining 
a particular goal can lead to lasting happiness.” 
Dr Ben-Shahar told Certified. The Harvard-
educated researcher, public speaker and author 
of ‘Happiness’ says that “at best, reaching a 
goal leads to a temporary, short-lived spike in 
happiness levels.” 

It is a common affliction across the spectrum, 
from elite athletes to entrepreneurs and everyone 
in between. Quite simply, it’s human nature to 
attribute some form of finality when we hit a 
major goal in our lives. 

As Dr Ben-Shahar explains, “in our modern world, 
the arrival fallacy is extremely common.” 

“The overwhelming majority of people believe 
- explicitly or implicitly - that reaching a certain 
objective is their ticket to the happily ever after.” 

This is far from the reality, the good Doc argues.

“Most business people believe that additional 
income, a coveted promotion, or some other 
quantifiable goal will lead them to happiness.” 
Tal explains that it’s extremely common in the 
sporting context. “In extreme sports,” he says, 
“the belief is similar - that winning a particular 
tournament, breaking a certain record, will lead to 
satisfaction.” 

Some athletes have said previously that the best 
and the worst day of their life was the day they 
won a gold medal, or topped the field in their 
respective sport. This phenomenon no doubt 
extends into the business world; if anything, 
the stress is compounded. With a voracious 
appetite for KPIs and targets, the world in which 
we operate can often conflate the genuine 
significance of attaining a goal. 

Dr Ben-Shahar attributes a lot of this to our 
goal-obsessed society, where the arrival fallacy 
represents the “false belief that reaching a valued 
destination can sustain happiness.” These goals 
can often cloud our judgement, adding to a sense 
of tunnel-vision that can, in some of the worst 
cases lead people to disregard the importance of 
their friends and family members.

“Our brains are wired to strive for goals, to look 
for higher and higher peaks,” he says. “At the 
same time, the emphasis in our culture on goals as 
the ultimate generator of happiness reinforces our 
brain wiring and leads to the arrival fallacy.” 

“Happiness is not about making it to the peak 
of the mountain nor is it about climbing aimless 
around the mountain; happiness is the experience 
of climbing toward the peak.” he says, summing 
up one of the most important takes of this piece. 

Ideally, Dr Ben-Shahar reasons that we should 
find more meaning in the process of achieving 
our goals, rather than hitting the mark itself. 

Chase the 
Feeling,  

Not the Goal

TAL BEN-SHAHAR
HARVARD DOCTORATE

BY ALEXI FALSON

We’re often told to dream big. But what happens when 
you hit that goal, and you’re filled with nothing? We 

caught up with Harvard Doctorate, Tal Ben-Shahar to 
explore the phenomenon of arrival fallacy. 
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T H I N K I N G

This is largely due to the fact that this feeling of 
accomplishment and ultimate achievement can 
often prove fleeting, so it’s important to first: 
acknowledge this phenomenon as real, and 
second, take steps to minimise the detrimental 
impact. 

“Attaining lasting happiness requires that we 
enjoy the journey on the way toward a destination 
we deem valuable. Happiness is not about 
making it to the peak of the mountain, nor is it 
about climbing aimlessly around the mountain; 
happiness is the experience of climbing toward 
the peak.”

Writing a list of priorities, practicing mindfulness 
and keeping a journal are some of Dr Shahar’s 
tips to avoid the feeling of being unmotivated, 
or directionless in the aftermath of ticking a 
large box in your life. Ben-Shahar reasons that 
“attaining lasting happiness requires that we enjoy 
the journey on our way toward a destination we 
deem valuable,” and not solely the destination or 
goal itself. The science behind this would suggest 
that an over-emphasising of the end goal could 
lead to a sense of bitter disappointment when you 

arrive, and also take a profoundly big toll on your 
emotional and physical health. 

There’s also something called summit syndrome 
to consider in this context, which most commonly 
impacts high-achievers, and those that are 
generally considered successful; you more 
than likely know a few people in your life that 
are addicted to reaching the next summit. 
Amongst psychologists, there’s a consensus 
that overachievers can become addicted to 
ticking their boxes, overextend themselves for a 
prolonged period of time, and often burn out. In 
their attempt to put the pieces back together, they 
can be daunted by a lurking sense that they’ve lost 
the bigger picture and are missing perspective. 

“Happiness depends much more on our state 
of mind than our status or the state of our bank 
account,” Tal says- suggesting that we should 
refine our skills at practicing mindfulness, as 
well as journaling the smaller things in life that 
we appreciate. If we take these pieces of advice, 
we should be tracking our progression, and 
ticking smaller goals off along the way with equal 
attention on the improvement journey as the end 

goal, as we walk along the ridge to our personal 
summit. 

Dr Ben-Shahar wrapped up our conversation with 
a tip for those people struggling to maintain a 
positive state of mind in this crucial time. 

“To cultivate a happy state of mind,” he explained. 
“We can express gratitude for the day-to-day 
activities, savor what we have, and celebrate 
the journey. Mindfulness practice can certainly 
help- as can writing down things for which we are 
grateful each day before we go to bed,” he says. 

The reasoning here is that there will be a 
psychological benefit of being thankful for 
even the smallest of things in your life, and will 
hopefully distract you from any negativity, as well 
as enforce a pattern of gratitude for the smaller 
things, rather than paying all your attention - and 
energy - toward the biggest of goals. You should 
no doubt keep focussed on your goals, ladies and 
gentlemen, but don’t let them engulf you… and 
most importantly: remember to stop and smell 
the roses as you go along on your journey. 

Attaining lasting happiness requires that we enjoy the journey 
on our way toward a destination we deem valuable,” and not 
solely the destination or goal itself. 

“
"

Tips to minimise  
the detriment of arrival fallacy
 Have goals, but worship the journey.

 Keep a journal.

 Practice mindfulness.

 Value the small victories  
 just as much as the large.

 Don’t isolate yourself.

 Enjoy the journey.

My goals

I am grateful for...
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H E A L T H

Exploring the 
psychological 
benefits of the 
Best Practice 
High-Five. 

Our founder and CEO Kobi often tells people that he’s in the business of buying brains. 
In light of this, when we’re onboarding new staff, one of the first things we do is drive-home 
the importance of the Best Practice High-Five. Every great dish comes from a great recipe, and 
the BP High-Five represents what we see as the most important building blocks of a healthy, 

productive lifestyle that will have you working more efficiently, and most importantly, feeling better. Even in 
isolation, using one of these techniques you’ll surely find benefits to your mental and physical health, but if 
you combine them, you’ll be an almost unstoppable force to be reckoned with.

Morning Routine
A good day’s work starts with the right start to your day. It ’s well documented 
that most successful people rise well before the sun does; 5am on average. Now, 
there’s no point in waking up early if you’re going to flick through a social media 
field for two-hours, so this is where we encourage you to be productive in your 
waking hours. Read some news, listen to a podcast, or watch an informative or 
motivational clip that you’ll be able to leverage later on in your day. A good tip 
here is to start with a small change to your alarm clock, just fifteen-minutes or 
so, and incrementally dial it back as you get used to the early start. Once you’ve 
adjusted, you’ll find that these early hours will become some of your most 
productive - and sacred. It can be a rough transition for some, but once you’ve 
found these extra hours in the morning, you’ll never want to give them up, and 
it ’s during these morning hours that you should move to the second point on our 
list: your action plan, and your goals.

Ponder your 
Action Plan
We hope you’ll agree with us when 
we say outright that the biggest 
goals in your life are only going to be 
achieved by ticking off the little ones 
first. Authors like Jordan Peterson 
have subscribed to this line of logic, 
acknowledging that the largest battles 
in our lives are won on the back of little 
victories. Goal setting is invaluable 
when it comes to keeping yourself 
motivated, and is more effective when 
you break it up into a few different 
sections. We encourage our staff 
members to have a number of goals: 
smaller ones that they can tick off each 
day, and larger ones sitting atop the 
horizon that they can step closer toward 
each day. These goals are both for their 
professional and personal lives. We’ve 
got pictures of holiday destinations and 
foreign currencies plastered on the wall 
to remind our staff that they’re here 
for a reason. We tell them outright that 
we’re here to facilitate the growth of 
both their working and personal lives, 
but it’s up to them to set the goal, so we 
can help make it happen. 

Meditation 
On that note of the brain’s productivity, let's discuss ways in which 
we can give it a rest. In our Best Practice High-Five, we stress the 
importance of putting the brain into a meditative state, through 
a variety of means. We’re not telling our staff jump straight into 
twenty-hours of transcendental meditation classes each week, but 
we do try to inspire them to consider the health benefits of taking 
some “you-time”. Research suggests the majority of day-to-day 
illnesses are in some way, shape or form related to stress, and this 
is what we’re attempting to tackle head-on here in this section. 
Contrary to what our new staff think when they hear the word 
‘meditation’, this state can often be achieved through engaging in 
a hobby that they’re passionate about. For some of the office, it ’s 
kayaking. Others, it ’s a morning walk, or surfing. One of the most 
accessible ways to get into this meditative step is to utilise that  
new-found time in the morning, and practice some breathing 
exercises that will hopefully slip you into a different state of 
consciousness. Make sure - however you’re achieving this state - 
you’re working on limiting the thoughts entering your brain and 
going beyond your current state. Regardless of how well you  
engage with the meditative stage, this simple act of sitting down  
and taking twenty-minutes to yourself will help clear your mind,  
and make the next step that little bit more achievable. 

Eat Amazing Ingredients / 
Exercise
The brain consumes up to 20% of the body’s calories during any 
given day, and this number can rise dramatically when you’re under 
the pump at work. It ’s universal knowledge that our diet has an 
impact on our overall health, but it ’s less-known that increasing the 
amount of certain foods - and avoiding others - you eat can have a 
profound impact on your brain’s cognitive health. You’ve probably 
heard fish referred to as ‘brain food’, largely because there is 
somewhat of a scientific consensus on the benefits of omega-3 fatty 
acids on the brain’s cognitive functions. Also worth a mention are 
the benefits of whole grains, blueberries, tomatoes, eggs, pumpkin 
seeds and nuts. On the flipside of the equation, the same body of 
research suggest that high-calorie diets, heavy in salt, saturated fats 
and sugars can impair learning and memory capabilities in the brain, 
due to the way in which they rob the brain of valuable nutrients. In 
addition to this, a 2010 research article claimed that large amounts 
of trans-fats can interfere with normal neuronal firing in the brain, 
so in the interest of your waistline and your brain’s health, consider 
optimising the food you’re putting in your body. In much the same 
vein, making time specifically to get the blood pumping and working 
your muscles has an undeniable link to both your cognitive ability 
and mental health. 

Do one thing each 
day to get closer to 
that goal.
Now we’ve covered the stepping stones, it ’s time 
to talk about wrapping this all up into a neat 
package. We talked earlier about goals, and the 
BP High-Five mandates that our staff tick some 
box - big or small - before they put their head on 
the pillow and go to sleep. You’ll only get to the 
summit if you’ve put in the hard work getting to 
base camp, and the largest of your life’s goals 
will rarely be achieved if you haven’t put in the 
work leading up to this point, so this is where 
you begin to toss up your best plan of attack in 
achieving it. Whether it ’s a professional goal, 
Best Practice does its best to encourage our 
staff members to achieve something, no matter 
how big or small that moves you in that goal’s 
direction. Admittedly, there’s more we can do 
as an organisation to foster the development 
of our employee’s professional development, 
but we don’t shy away from trying to encourage 
both. It ’s also important for us to remind our 
staff not to focus in on a goal so closely that they 
have tunnel-vision - we’ve covered this on page 
12 - in this issue of certified, where it can spiral 
some into depression. Moving away from that, 
we’d like to close on the notion that even if you 
take just one of these aspects and apply them in 
isolation, you’ll certainly be rewarded; be it your 
physical or mental health, your productivity or 
your attitude at work. 

BY ALEXI FALSON
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READ & 
DOUBLE YOUR 
PRODUCTIVITY. 

K N O W L E D G E

“It is what you read when you 
don't have to that determines 
what you will be when you 
can' t help it.” 

In the age of smartphones and 
social-media feeds it ’s easy to 
skim over headlines, fooling 
yourself that you’ve been 
reading effectively. However, 
the psychology behind what 
I’m saying disagrees with you… 
strongly. It ’s ironic isn’t it, that 
smartphones are, in large part, 
making us dumber. While it ’s 
tempting to opt for electronic 
stimulation, I believe it to be an 
indisputable truth that burying 
your head into a book will provide 
a much better return on your 
investment of time, and make you 
more money in the future! 

“It’s ironic isn’t it, 
that smartphones are, 
in large part, making 
us dumber.”

We discussed the fact that there’s 
a raft of cognitive benefits in 
store for you if you begin to take 
reading more seriously. However, 
in this piece we’re going to discuss 
some other benefits of picking 
up a book, and how this will 
help you increase your skills and 
knowledge, ultimately helping you 
position yourself higher than your 
peers at work when it comes to 
promotion or bonus time. 

Not too long ago, I stood in front 
of all my staff at our monthly 
staff meeting, and I asked them 
if they wanted to double their 
income. Of course, the answer 
was a resounding “Yes!” When I 
told them how I believe I could 
make that happen, there were 
no doubt some confused faces in 
the room. I held up a book, and I 

told each and every person in that 
room that if they started reading 
the right books, they’d begin 
acquiring skills and knowledge 
required to make that payrise a 
reality. 

As I've said in the past, as a 
leader, I’m in the business of 
buying brains, and I want to be 
sure that the brains I'm employing 
aren’t filling up with grey matter. 
There’s a body of scientific 
research out there correlating 
even just 30-minutes of reading 
to improved attention spans 
and productivity over those 
that don’t, and I believe this 
equation expands even further 
if an individual that isn’t reading, 
rather, burying their head into a 
smartphone.

“If you don’t use it, 
you lose it.”

As a manager and a CEO, I can 
categorically state that your 
future employers will be looking 
- and rewarding - employees 
showing signs of initiative like 
this. From my experience, this 
is a small step that you need to 
take in order to keep yourself 
learning and productive, which 
will - wittingly or not - position 
you for roles higher in the 
business’ food chain. You’ll also 
refine your critical thinking skills, 
extend your vocabulary, increase 
your empathy and open your 
thinking up to new ideas that 
could profoundly change the way 
you work. 

What you’re reading, I believe, 
is less important than the fact 
you’re reading. It takes time to 
get into that ‘zone’, but you’ll 
inevitably get better. It ’s also 
a great skill to refine, as you’ll 
be increasing your attention 
span, and ability to block out 
distractions, which is not only 
a useful life skill, it will make 
you more productive in your 
professional career. 

Remember, a healthy brain is 
a stimulated one. It might not 
happen overnight, but if you 
begin allocating time specifically 
to immerse yourself in some 
reading, you will be steadily and 
undoubtedly positioning yourself 
as a more productive, potentially 
profitable person with a new 
world open to you. 

"The more that you read,  
the more things you will know.  
The more that you learn,  
the more places you'll go.” 

OSCAR 
WILDE

DR. 
SEUSS 
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S P O T L I G H T

Nestled away in Sydney’s north is a humble building, 
home to an inspirational group of people, doing more 
for our society than you probably ever realised. 

Lifeline extending its 
helping hand

L 4
3 11

Lifeline’s Harbour to Hawkesbury operation is 
one of Lifeline’s largest support centres, whose 
staff field thousands of calls, offering many forms 
of counselling and even legal support to those 
needing a helping hand. 

Wendy Carver is the CEO of Lifeline Harbour to 
Hawkesbury. She manages a team of full and part-
time employees, as well as a raft of volunteers that 
offer up their spare time to benefit others. Wendy 
and the Lifeline H2H team are a constant form of 
inspiration to us, so we caught up with them to find 
out more about Lifeline H2H’s mission, and how 
getting certified has improved their operations. 

“We provide crisis support, and suicide 
prevention,” Wendy said. “Our national vision is 
to have an Australia free of suicide.” This ties into 
Lifeline’s national mission statement, which is to 
“provide support to individuals and communities 
to ensure they are resilient and suicide-safe.”

Wendy and her dynamic team continue to meet 
that mission “by providing quite a large suite of 
suicide prevention and crisis support services... 
We’re probably one of the largest centres in 
Australia, so we’ve got a large suite of services to 
meet the needs of the public.” 

We wanted to find out more about Lifeline H2H’s 
motivation to get certified. Wendy said the 
catalyst for getting certified was that “we’re a 
member of Lifeline Australia, and to be accredited 
by them, we have to abide by all the policies, 
procedures and standards,” she said.  

“We have our own local policies, but we’re 
overarched by Lifeline Australia. We believe we 
have professional services, with good standards, 
and while it’s great to believe that, you need some 
sort of validation or assurance that what you’re 
thinking is actually true.” 

“We had a look around, and chose Best Practice as 
our certification body because they were dealing 
with the highest level, internationally recognised 
standards.”

We pivoted the conversation to some of the challenges in getting 
certified. Wendy wasted no time in confirming that there were 
indeed some testing times. “There were times when I thought 
we were pretty stupid to have made the decision, because it was 
challenging, but at the end of the day, we’re really over the moon 
to have that certification. 

“It took us well over twelve-months, if not eighteen-months 
to really look at every little aspect of this Lifeline centre: our 
operations, administration, different service streams as well as 
the policies and procedures.” Wendy confirmed that she and 
the team “put a lot of time and energy into looking at what we 
do and how we do it, then do a lot of work making sure that the 

structure we had for our policies were going to meet the 
ISO-standards; and if they were actually what we needed 
and wanted.” 

“The challenge was, for very busy staff - who are overworked 
and underpaid - to find the time to do all the work, and to 
make sure we got through with a good scorecard,” she said. 
The reward, however, was worth it. Lifeline H2H admits 
it was “certainly very helpful for funding. When we apply 
for funding for new services or for funding to be rolled 
over, either with the government or other organisations, 
having ISO certification [that] is recognised gives us great 
credibility.” 

Despite the challenges often entailed in getting certified, 
Wendy mentioned the fact that the working-rapport she 
and her team were able to build with Manny Floro, our lead 
assessor, helped massively with the process as a whole. 
“Right from the word go we’ve only dealt with two people, 
and they’ve both been fantastic- and very supportive.” 
Wendy said. The team, according to Wendy, appreciated the 
fact that they weren’t forced slow their momentum and build 
new relationships with new people.

“The fact that we didn’t have to work with a lot of different 
people, and we had support from the moment we decided to 
go with Best Practice, right up to the end of the final review. 

We were never alone, and it was a very good 
working relationship… we really appreciate it.” 

“Manny encouraged us, and helped us identify gaps 
and suggested ways to overcome these gaps before 
we actually went through our review… it was a very 
warm, friendly and supportive relationship.”

In terms of changes to the organisation following 
their quality certification, Wendy mentioned 
that they were able to streamline their practices 
around documentation. “Before we actually started 
reviewing all of our practices and policies, we had 
a different structure,” Wendy says. “Going through 
the certification process enabled us to restructure 
all our policy and procedure manuals to make 
them more concise, and now we’ve got just a few 
manuals.”

The structure of our policies and procedures is 
much, much better. They’re easier for staff and 
volunteers to work with, and they’re also easier 
to maintain because you don’t need to worry 
about changing something in one place, and then 
a thousand other places, you just need to change 
it once. I think we’re more efficient, and more 
effective.”

In terms of long-lasting changes for the Lifeline 
H2H team, “one of the key things that’s come 
out of ISO is our culture of continuous quality 
improvement. It’s common practice now - for our 
managers - that they think this way about our 
services which is so important.” 

What’s next for Lifeline H2H? Well, as Wendy 
explains, “currently, this year and the next, what 
we want to be focussing on is consolidation. 
We’ve done a lot of growth, and now we need 
to consolidate, and I think that certification was 
almost the catalyst to help us consolidate.” 

“We can now focus on the continuous quality 
improvement of our existing services and how our 
different service streams are operating. It helps us 
to have confidence in the standard of the services 
we’re providing, and helps us assure that we’re 
doing no harm, and we’re not putting people at 
risk.”

Certified would like to thank Wendy Carver and the 
team at Lifeline for the kindness shown to us when 
we visited their Gordon office, as well as what they 
do for everyone in need; their number is 13 11 14. 

The challenge was, for very busy staff - who are overworked 
and underpaid - to find the time to do all the work, 

“

“

BY ALEXI FALSON
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T H I N K I N G

It’s in our nature as humans to strive for new 
things- innate as our desire for food, shelter and 
companionship. It’s hard to argue that this spirit 
is exactly what has led the human race to make 
significant strides in art and culture, and has bred 
scientific curiosity so profound, we’ve explored 
the outer-edges edges of our solar system. On a 
more personal note, though, this innate desire can 
at times manifest itself in the form of anxiety and 
depression, as we continue to compare ourselves 
to others and think: ‘I wish’.  

It is Best Practice’s belief that as an organisation 
based in the spirit of constant self-improvement, 
this wishful thinking - without subsequent 
action - can actually work against your best 
interests. It’s also important to consider the 
fact that comparisons are more often than not 
an unhelpful, even unhealthy behaviour for the 

human mind. In this piece, we’ll consider how 
macro factors like our instinctual restlessness 
and desire to compare ourselves with others can 
rewire the brain’s neural pathways. We’ll also 
touch on how social media is perpetuating this 
problem, through the normalising of unattainable 
feats, and the impact on this to an individual’s 
motivation. The Buddha once said that the secret 
to absolute happiness is to want what you have, 

and not want what you don’t have, so let’s unpack 
this a little bit.  

There’s a variety of reasons for this. Maybe there’s 
been a figurative drought, and you’ve been unable 
to get the water you need to water that garden. 
Perhaps your hose isn’t long enough. How about 
the fact that every time you do water the garden, 
something completely out of your control pops 
up and ruins it? The metaphor we’re establishing 
here ties in closely with our most basic guiding 
principle: constant improvement. You can pop 
your head over the fence however many times 
you like, but this won’t change the state of your 
backyard. Rather, your time is better invested 
improving the state of your grass; after all, simple 
staring over the fence won’t ever be the catalyst 
for the sprouting of your seedlings.  

Moving to the context of social media and the 
impact on our psychology, this trend noticeably 
reared its head with high-fashion magazines, 
who have long been accused of perpetuating 
unobtainable shapes of the human form. This in 
turn led many people to develop eating disorders, 
and depression. In a similar way, social media is 
compounding the problem. In many instances, 
what a user is presented with is actually an 
unrealistic, seemingly unattainable portrayal of 
reality. That public figure or ‘influencer’ may well 
talk about the benefits of working for yourself 
remotely, and embracing the spirit of ‘wanderlust’, 
but in reality this is a situation that is unobtainable 
for many. It’s also worth noting that they’ll often 
offer up a quick and easy solution to problems; 
providing of course, you pay for it. 

The UK’s Royal Society for Public Health published 
a study that found that social media has 
exponentially increased rates of mental illness, 
and anxiousness linked to this fear of missing out, 
and our nasty little habit of constantly comparing 
ourselves to others. This will undoubtedly 

TO PUT IT SIMPLY, THE 
GRASS IS GREENER ON 

THE OTHER SIDE SIMPLY 
BECAUSE YOU HAVEN’T 
BEEN WATERING YOUR 

OWN GARDEN. 
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Certified explores the forces at work 
behind our relentless desire for 
what’s on the other side of the fence. 
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T H I N K I N G

breed a culture of envy and greed, which are 
counterproductive if you’re trying to improve your 
focus and motivation to kick off your improvement 
journey. It’s important to note that rather than 
inspire action, negative emotions like these tend 
to spiral people down, rather than bring them up. 

Psychoanalysts like Jennifer Kunst, Ph.D, outline 
that the first stage in the treatment of her patients 
is often to re-orient them, and instil a sense of 
purpose and focus. She argues that “by denying 
the goodness of our very own lives, we believe 
that other people have the good stuff.” One of 
her peers, Melanie Klein calls the recognition of 
one’s self - and circumstances - the “acceptance 
of reality” and views it as a bedrock of solid 
mental health, peace of mind, productivity 
and focus. Both professionals have observed 
that comparisons instil anxiousness, rather 
than productivity in humans, and shouldn’t be 
considered a stable platform of effective self 
improvement. 

If we move this back to the context of business, 
our vision and mission statement have been 
underpinned by a belief that no matter how good 
an organisation is, it can be better. Best Practice 
doesn’t exist to explicitly compare organisations 
against one another. Rather, we try our best 
to inspire a culture of continual improvement 
which is rooted in the belief that the organisation 
has improvement still to be leveraged in its 
operations. There’s a quote we’ve used a number 

of times from Helmut Schmidt, the former 
Chancellor of Germany who said: “the biggest 
room in the house is the room for improvement.” 
No doubt, Schmidt was leading a nation that at 
the time, had made significant bounds to the 
improvement of its post-war economy, but it still 
had work to do… and Schmidt recognised this.

“DREAMS AND 
GRASS BOTH 
SPROUT AND 

GROW ONLY FOR 
THE PEOPLE THAT 

NOURISH THEM 
DAILY.”

If you’ve taken the time out to read our interview with 
Dr Tal, getting his take on arrival fallacy, you’d know 
by now that a relentless push toward one goal can 
often lead to disappointment. In an almost identical 
sense, if you’re pushing yourself extremely hard, 
striving for that patch of grass on the other side of the 
fence, you may well arrive there and feel that same 
sense of disappointment. Many of the pieces in this 
issue of Certified have been intentionally designed 
to instil one basic principle in your behavior: a desire 
to continually challenge, and improve yourself. The 
science is quite clear, at this point: direct comparisons 
don’t hold water, and they’ll do little to inspire the 
human spirit for a long period of time. 

Robert Fulghum, author of “All I Really Need to Know 
I Learned in Kindergarten” phrases it like this: “the 
grass is not, in fact, always greener on the other side 
of the fence. No, not at all. Fences have nothing to 
do with it. The grass is greenest where it is watered. 
When crossing over fences, carry water with you and 
tend to the grass wherever you are.” It’s our hope that 
with a few of these considerations, and a desire to 
bring the watering can with you, wherever you go, it’s 
not until you get up close to your own patch of grass 
that you’ll realise it wasn’t so bad to begin with. 

 The work entailed in making your grass greener 
might be hard, consume hours of your day and lead 
you to confront some hard truths, however, this is 
exactly the work you need to be putting in, to pull 
something meaningful out. It’s a journey taken 
one step at a time, but one that always rewards 
persistence. Get that watering can out, there’s work  
to be done! 
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A
there in the market. Leaders of the business: 
whether you like it or not, you’ve got an obligation 
to be setting the tone in this context. A Gallup 
poll claims that “70% of the variance between 
lousy, good and great cultures can be found in 
the knowledge, skills, and the talent of the team 
leader,” so there’s an inescapable weight on the 
shoulders of the leader from the get-go. This 
doesn’t necessarily dictate the fact that you need 
to do absolutely everything required to set that 
tone, but it does need to be first acknowledged, 
and then acted upon.  

How can you act to improve company culture 
overnight? First, you need to make sure whatever 
decisions you’re making, they’re not simply 
symbolic gestures. You’d be more responsive 
as a staff member if you see your management 
team truly engage with you as a person, rather 
than dangle a carrot in front of you. It’s easy 
to look at - and be overwhelmed by - new-age 
tech companies with pool tables, cinemas and 
massage parlours, but the reality is that few 
companies have the resources for these types 

of activities, and you should be looking past 
superficial gestures and truly engaging with  
your staff. 

One of the ways to ensure you’re filling the 
organisation up with the right people is to pay 
some attention to all of this in the recruitment 
phase, rather than let it become an afterthought. 
While it’s important to first get an idea of that 
person’s ability, vision and previous experience, 
in many ways it’s important to ascertain whether 
they’re good collaborative workers, and whether 
or not they’ll ‘fit’ into your organisation. Rather 
than let the candidate do all the talking in the 
interview, take time out to explain the company’s 
why, and the way you see culture underpinning 
its successes. Make it clear to that person that 
they’re not only buying into the company, they’re 
expected to buy into its values, as well. 

If you’ve taken the time out to carefully curate a 
culture of collaborative work with team building 
exercises, if the person you’ve just onboarded is 
an archetypally-dominant personality, you stand 
to upset some of your longer serving staff. If 
you’ve taken them on board specifically for that 
purpose, then take the time out to explain this 
to your staff so they don’t feel as though they’re 
being dominated by a new personality; humans 
are competitive and territorial by nature, and this 
extends itself to the context of the workplace. 

On a more personal note, something that can 
eat away at a company’s culture from the inside 
out is interpersonal relationships between staff- 
particularly in times of feuds. Conflict is normal, 
particularly in a high-stakes environment like an 
office. The way you handle this conflict, however, 
is a clear indication of whether or not you’ve got 

a healthy culture in your business. Try to address 
it either ahead of time, or as soon as there’s a 
conflict in the office. A stitch in time saves nine, 
as they say, so if there’s a conflict that needs 
resolving, get to it- as soon as possible. These 
situations will likely devolve with time if they are 
not tackled head-on. 

It’s my hope that a few of you reading this will 
see areas of improvement in your organisation, 
whether you sit at the top of the food chain, or 
somewhere lower-down. As I mentioned earlier 
in the piece, we’re a business that has witnessed 
the effective leveraging of staff culture to 
improve results, and we’ve also seen toxic work 
environments sabotage an otherwise successful 
organisation and breed a culture of chaos. I’ve 
listed some of the easiest ways to improve culture 
in your organisation below; good luck!  

The Catalyst for Change
BY KOBI SIMMAT

Transforming your culture is one of the most effective ways to spark 
lasting change in your organisation… and it comes down to much 
more than simply having a ping pong table in the breakroom. 

P E O P L E

As you’ve no doubt gathered by now, this issue of 
Certified is focussing in on small modifications to 
your behaviour that ultimately pay dividends to 
your overall happiness, productivity and ability 
to create more capital for your organisation- and 
of course, yourself. As an organisation that exists 
to improve other organisations, we’ve witnessed 
first-hand one recurring problem in organisations 
across industries that is extremely detrimental, 
yet easily avoidable: we’re talking about a healthy, 
safe and productive company culture. 

Let’s first take a look at the scope of the problem. 

A recent study from Deloitte explored this 
phenomenon, and found that while 94% of 
executives and 88% of employees believed that 
staff culture was an important driving factor for 
business success, just 12% of those executives 
believed they are perpetuating the right culture 
in the business. What’s more telling is that 
according to that same study, two-thirds of the 
executives that responded said they didn’t fully 
understand the culture currently permeating in 
their organisation, which in many ways is a  
scary statistic. 

We’ve already established the metaphor of 
filling up your team with ‘A-players’, now it ’s 
time to talk about the ways in which that team 
needs a productive and supportive bedrock of 
culture to keep them on your team. Remember 
that a pay packet will only do so much for 
retaining staff, and we also mention some of 
the statistics in terms of staff retention and 
gratitude in ‘The Gains of Gratitude’ on page 32, 
so let’s dive into the psychology behind having 
vibrant company culture and what it can do for 
everyone in the business.

Culture is something that you can, indeed should 
be leveraging as a competitive advantage out 
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Q. Career highlights
Having only entered the “full-time” 
working world less than a year ago, 
a highlight for me was having the 
opportunity to hire, mentor, and lead our 
fantastic marketing interns. 

Before starting at Best Practice, I was 
finishing University and completing 
marketing internships, which gave me a 
great level of experience, and has lead 
me to where I am now. Having completed 
two internships, I understand the value of 
working in a marketing team and having 
real-life experience, so to be able to help 
and mentor our marketing interns is a 
very surreal opportunity. 

Q.  Considering all the people 
you have met in your field, 
what personal attributes are 
essential for success?

I think that passion is essential. I’ve seen 
people work a job too long, and derive 
little joy from it. If you’re enjoying what 
you’re doing, you’re halfway there. I also 
believe it’s important to keep a healthy 
balance in life, and sometimes taking 
personal time can have a positive flow-
on effect in your professional life. Aside 
from these, the usual host of qualities 
like having good communication skills 
is essential, as is being an empathic 
person; it can help a lot when you’re 
problem-solving. 

Q.  What is something you 
have learnt at Best Practice 
that you have used in your 
everyday life?

I think the most important thing 
I’ve learnt is to never stop trying to 
improve yourself. This applies to so 
many aspects of life, and I believe is 
the difference between ordinary and 
extraordinary people. 

Q.  How long have you been with 
Best Practice?

I have been with Best Practice for almost 
a year. I started in August 2018- just in 
time for my first Best Practice conference, 
which was really exciting and a great way 
to meet the team! 

Q. My role
I’m a Marketing Associate. I work closely 
with the digital media specialist and our 
copywriter. I am also lucky enough to 
mentor and work very closely with our 
fantastic marketing interns. 

My role includes a wide range of tasks. 
I run our social media accounts, design 
new training products, work closely with 
clients and handle marketing enquiries. 
I also make sure we have great content 
going out every day- whether that be a 
new video, online workshop or an email!  

Q. First interest in Best Practice
I graduated from University in 2017, 
where I developed an interest in digital 
marketing. When I came across the 
opportunity to work with an organisation 
with a huge online presence, I jumped at 
the opportunity. 

Q. What are your goals?
My goal is to keep learning and improving 
every day! Working at Best Practice has 

Q.  Share with us your tips to be 
successful?

  1.   Take as many opportunities  
as possible.

 2.   Set attainable goals and write 
them down!

 3.   Do something every day that helps 
you work towards your goals. 

 4.   Take on as much feedback as  
you can. 

 5.   View your life from a 3rd person so 
you can be objective and critical.

Q. Favorite part of the job? 
My favourite part of the job is working 
with a range of clients from every possible 
industry. I have learnt invaluable lessons 
talking with people from countless walks 
of life, and I learn something new with 
every day that passes. 

allowed me to grow both professionally 
and personally. Professionally, I want 
to grow with Best Practice and further 
develop my skills within the marketing 
industry. Personally, I have set myself 
some tough goals in the gym- and I’d love 
to buy my first investment property. 

Q. Tell us about your weekends?
My weekends usually consist of hanging 
out at the beach, seeing friends, 
exercising and my guilty pleasure: 
shopping. More recently, I have spent a 
lot of time planning my upcoming trip 
to Europe. I also have a very big Italian 
family, so I spend every Sunday visiting 
my Nonno and hanging out with all of 
my cousins. 

Q.  What do you like about Best 
Practice?

I like that no two days are the same. 
Working in the marketing team means 
I get to work on a variety of different 
projects, which allows me to consistently 
build my skills in numerous areas. We 
have a fantastic team, so it’s great to work 
with like-minded, easy going people.  
We also have a great work-life balance! 

Q.  Share with us your hobbies 
and interests

Going to the gym, travelling, making fresh 
pasta and reading! At the moment I'm 
reading ‘This Is Marketing’ by Seth Godin. 

“I have learnt invaluable 
lessons talking with 

people from countless 
walks of life, and I learn 
something new with every 

day that passes."
Vanessa 
Cusumano
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K N O W L E D G E

HACKER’S
This is where our lead assessors, and ISO 
27001-specialists, Manny Floro and Saad 
Kazmi come into the foray. With decades of 
industry experience between them in high-tech 
institutions, they’ve translated this first-hand 
industry experience to the world of certification, 
where under the Best Practice umbrella, they offer 
up their expert advice to clients, to help them stay 
protected in an evolving, dynamic and dangerous 
landscape. 

Manny Floro told Certified that cybersecurity 
should indeed be “taken very seriously.” 

He put it in the context of organisations who 
potentially stand to lose everything if their 
systems are compromised. “Envisage the loss of 
identity, brand image, reputation, the amount of 
effort and resources to remediate security issues, 
the loss of IP and your competitive-edge, and of 
course, the financial loss in the wake of a data 
breach.” he said.  

“Information is a currency… some organisations 
literally trade information to earn revenue,” and 
in a similar way, cybercriminals are looking to 
access this information to further their interests 
in gaining access to your personal information and 
financial data. If this is compromised, Manny says, 
“the potential and real damage to your customers, 
business partners and associates is massive.”

There’s also an observable rise in the number 
of cybercriminals using ransomware attacks - 
whereby a criminal will deny access until a ransom 
is paid - on organisations big and small, as well as 
large-scale institutions like universities and even 
government systems. According to data sourced 
by a 2019 report, every 40-seconds a business 
falls victim to a ransomware attack. To exemplify 
the exponential curve of this type of attack, it is 
forecasted that the frequency of these attacks 
will rise to an average attack occurring every 
14-seconds this year alone.  

The global trend toward investment into the 
cybersecurity industry stands at around 12-15% 
annually, which is also expected to triple the 
number of job openings in 2021; a testament to 
the rate in which the industry is expanding, and 
the attention now being paid to informational 
security procedures as both a safe and essential 
investment in any organisation. 

As Manny explains, organisations are in a tricky 
position, because the information needs to 
“remain confidential - when it has to be - and 
assure the data has its integrity, but it also needs 
to be available on-demand when the right people 
need to access it.” He explored some of the 
challenges that organisations face in the face of 
the rise in cybercrime. “You need a method or 
system specifically-designed to anticipate the new 
risks, and eliminate those… so you need to do due-
diligence in terms of predictive analysis.” 

Luckily, this is something encouraged by ISO 
27001, which, in Manny’s words “gives you an 
internationally-recognized management system 
with framework has touch points to all parts of 
your business. The whole organisation, then, 
has the means and knowledge to better protect 
information it is housing.”

ISO 27001 alone is not enough to keep you safe 
online, but it is a necessary step that will show 
your customers that you’ve taken note just how 
severe the risks are, and you’ve got their best 
interests - and their data - at the forefront of 
your decision making. There’s also a host of legal 
considerations that organisations are mandated to 
meet, and with a system like ISO 27001, you can be 
assured that your policies fall into line with your 
legal obligations. 

It may sound hyperbolic, however, the stakes are 
too high for your business to become another 
statistic.

DELIGHT

References for statistics: Norton by Symantec 2018 Report,  
Cybersecurity Ventures 2019 Report. 

BY VANESSA CUSUMANO

Cybercrime is booming, and the numbers speak 
for themselves. In just two years, the number of 
internet users has skyrocketed from 3.8-billion in 
2017, to 4.4-billion today; all the way to a projected 
6-billion in 2022. There’s very few - if any - markets 
out there exploding at such a monumental pace, 
and in recognition of this trend, cybercriminals 
are capitalising on the rising number of internet 
users, and the ways in which that data that can 
be accessed and manipulated to pry into your 
financial and personal details.  

Obviously, with this exponential explosion of 
internet users and data, maintaining the integrity of 
the data your organisation collects, as well as being 
assured the data you’re handing over to any given 
organisation remains private, is a top priority. As a 
consumer, you want every assurance your private 
details remain safe, and as a service provider, you 
want to do everything possible to avoid the financial 
burden and disastrous loss of trust in the aftermath 
of a data breach. The loss of trust toward your 
organisation following a data breach is often worse 
than the immediate effect of the data breach itself. 

CERTIFIED PUTS DATA        SECURITY IN THE SPOTLIGHT
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  Cybercrime damages expected to 
reach $6-trillion by 2021; up 
from $3-trillion in 2015.

  Cyber-criminals will steal an 
estimated 33-billion records in 
2023; up from 12-billion in 2018.

  Average cost of a data 
breach to an organisation is 
$3.86-million.

  196-days: average time it takes 
to identify a data breach.

  World’s digital content 
is expected to grow from 
4-zetabytes (4-billion 
terabytes) in 2018, to 
96-zetabytes in 2020.

  111-billion lines of software 
code produced each year, which 
translates to a huge amount of 
possible vulnerabilities that 
could be exploited.   

  Rates of malware variants on 
mobile app stores increased 
54% in 2017. 



Maximising the profitability and culture 
in your business - and personal life - 
begins with two simple words. 

The Gains of 
Gratitude

The importance of 
gratitude has been 
left in the wake of 
business as usual.

Now that we’ve established 
the widespread scope, 
let’s talk about some 
simple ways to combat 
those in your team from 

feeling undervalued, or unappreciated. 
Mike Robbins, author of ‘Focus on 
the good stuff’ Mike Robbins says it’s 
important to outline the difference in 
recognition, which he argues is solely-
linked to a person’s performance, 
and appreciation, which is focussed 
more on the person, and less about 
the job. Of course, people both 
deserve recognition for their efforts 
in the workforce, and need to be told 
when they are underperforming, but 
one of the most simplest ways of 
connecting with people in your life is 
acknowledging them for who they are, 
rather than what they’ve accomplished.
By this stage we know the problem, 
and one-part of the solution… but 
we’re not there just yet. This is where 
Gary Chapman, author of ‘The Five 
Love Languages’ comes into play. His 
body of work explores the different 
ways human beings both give and 
receive thanks. Have you ever noticed 
that a loved one is quick to reject a 
material gift, and all they want to do is 
spend the afternoon with you? That’s 
because they’d prefer to receive thanks 
in the form of quality time, rather 
than material gifts. Perhaps your 
colleague is dying to hear some words 
of affirmation, or for you to make 
them a cup of tea for going above and 
beyond on that last project rather than 
a handshake, gift or quality time.

From a young age, our parents drive home the importance of the ‘magic 
words’ of please and thank you. Somewhere along the line in our adult 
development however, these are often lost, especially in the context of 
business. In the most toxic of businesses, kindness and gratitude are akin 
to weakness, which is the polar opposite of the environment you should be 
fostering in your workplace. In this piece, we’ll be discussing the scientific link 
between expressing your gratitude with a staff member or a loved one, and 
the physiological benefits that are offered up in exchange. 

But first, we’re going to cover some staggering statistics surrounding the 
rising number of people that quit their job due to a lack of appreciation. 
According to the U.S. Department of Labor, the number one reason people 
were leaving their role was the lack of appreciation from their management 
and even colleagues. A 2017-study found that 66% of employees would ‘likely 
quit their job if they didn’t feel appreciated’, and among millennials, this 
number stands around 76%. 

It’s one thing to say thanks - it’s a whole 
other thing knowing how to say it.

L A N G U A G E

Five Love Languages

Now, we couldn’t wrap this up without giving you the pièce de 
résistance. Researchers across multiple studies have found 
a link between the expression of appreciating someone, 
and a release of serotonin in the brain; often referred to 
as the happy chemical.. That means that a simple ‘thank 

you’, delivered in accordance to that person’s love language of course, 
translates to a physiological change in the brain. Serotonin is also linked 
to an increased feeling of ease, well-being and can increase cognitive 
functions like memory and motivation. The research would suggest then, 
that when it comes to giving thanks to someone - be it a colleague or a 
loved one - there’s no such thing as an empty gesture. 

Don’t underestimate the power of a simple ‘thank you’, as well as the 
overall gesture of gratitude; it’s often left in the wake of busy schedules 
and business as usual. However, businesses that heed these warning 
signs and take a proactive approach to connecting with their staff as 
humans, rather than robots are more often than not offer the best 
culture, and are the most profitable. As the Roman philosopher Marcus 
Tillius Cicero once said, “gratitude is not only the greatest of virtues, but 
the parent of all others”, so start within, and move outward. One step at a 
time, you’ll be building more prosperous relationships with those around 
you, and who knows how they’ll thank you in return. 

Words of affirmation

Quality Time
Acts of Service

Gifts
Touch

Qu a l i t y
Ti m e ! 
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In 2019 we’re bringing you a suite of specifically performance focused 
webinars. In 2018 we discussed aspects of ISO standards, clause by 
clause - section by section and when new standards will be released. 

I’m excited that in 2019 we get the opportunity to get back to business 
and focus on discussing the key tips and tricks for developing, 
implementing and maintaining simple, efficient, safe, sustainable, 
and ultimately profitable management systems.

MISSED THE DATE?
All webinar recordings are 
available on our Training 
Academy - scan here!

One of the most common mistakes we’ve seen 
made by businesses across a range of industries 

involves internal audits.

Whether it’s over-complication, a lack of focus or having the 
wrong person conducting the audit, if you’re not taking the 

proper steps in terms of preparing for and executing your internal 
audits, you may as well not conduct them at all. Join Kobi as he 
talks you through the essential stages of an internal audit, and 

offers you his tried-and-tested tips and tricks.

MAKE YOUR INTERNAL AUDITS 
SHORT AND EFFECTIVE 

13th November 2019 
10:30am-11:30am AEST

ISO 27001 may well save your business one day. 

It’s hard to understate the inherent benefits of implementing an 
information security management system, but it can also be difficult 
to get started. That’s why we’re hosting an informative webinar 
where Kobi will lay out the basics of your information security system, 
as well as answer all your questions in a live forum.  

THE ULTIMATE BEGINNERS GUIDE TO 
ISO 27001 INFORMATION SECURITY 
MANAGEMENT SYSTEMS

15th January 2020  
10:30am - 11:30am AEST

Once your ISO 9001 system is up and running, you’ll 
find the benefits will keep on coming.

The problem is, however, that getting it up and running can take 
time, effort, and has proven difficult for some of our clients to do on 
their own. In acknowledgement of this, we’re extending a helping 
hand to any and all organisations that could use a hand in setting up 
their ISO 9001 quality management system. As always, Kobi will be 
happy to answer any of your questions on the live webinar. 

HOW TO SET UP YOUR ISO 9001:2015 
MANAGEMENT SYSTEM FOR 
BEGINNERS

12th February 2020  
10:30am - 11:30am AEST

It’s staggering how few organisations out there 
know how to properly draw out their process flows.  

It’s even more surprising when you find out how many people in 
leadership positions have either forgotten - or never knew in the 
first place - just how essential they are in terms of mapping out your 
operations and identifying areas for improvement. This webinar will 
join all the dots for you, so join Kobi as he talks you through the 
essential stages of mapping out your process flow. 

HOW TO WRITE A PROCESS FLOW

11th December 2019 
10:30am - 11:30am AEST

It’s one thing to have a management system, 
but it’s an entirely different thing to be 

leveraging your system. 

In this webinar, Kobi will take you through the most common 
mistakes we’ve found leadership teams making in terms 

of underutilisation of the system, as well as some tips for 
the leadership team to get better results following the 

implementation of your system.    

BUSINESS MANAGEMENT 
SYSTEMS FOR COMPANIES AND 

LEADERSHIP TEAMS

16th October 2019   
10:30am - 11:30am AEST

Live and Interactive!

W E B I N A R  C A L E N D A R

If you’re unfamiliar with the webinar format; it’s a 
great, interactive and informative way to engage 
with content, hosted by our CEO, Kobi Simmat. 

Free  
webinars 

Watch us on YouTube
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bestpracticetalent.com

We have, and we're doing 
something about it:  
Best Practice Talent.

HAVE YOU FELT 
THE PAIN OF A 
BAD HIRE? 
Worked with a recruiter  
that just didn't "get"  
your business?

Discover your best option when 
it comes to recruitment, with 
Best Practice Talent.

With Best Practice Talent, your organisation benefits from  
an agency that believes perfection is something you don't  
just stumble upon - it's systematically acquired.

We know your systems, we know your business and we are 
going to work with you to find you the best new talent.

At Best Practice Talent, we combine our experience with 
quality management with the latest iteration of PXT software, 
specifically designed to compare results from recruits, and 
make sure the person filling up a seat in your organisation  
is the perfect candidate.




